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Positive relationships, safety and support policy
(also known as behaviour and restrictive interventions policy)





School Context
Oak Field is a special school for pupils aged from 3 -19. It is an inclusive school with specialist knowledge and skills to meet the needs of pupils with a range of special needs including SLD, PMLD, ASC and CLDD.
Oak Field works hard to ensure that pupils, families and staff work together to provide the appropriate support to each individual so that they enjoy and make progress through their educational experiences. 
We recognise that whilst positive engagement with learning is key in supporting pupils’ good behaviour, that there are times when some of our pupils will require additional help and support in order for this to be successful.
This policy defines the principles and practices which underpin supporting behaviour within school. It gives guidance to staff when faced with behaviour that challenges and sets out the procedures which should be followed to ensure the safety and well-being of both pupils and staff. This policy is underpinned by research and guidance from a wide range of sources including :
legislation and advice from the Department for Education (DfE) on:
Behaviour in schools: advice for headteachers and school staff
Searching, screening and confiscation: advice for schools
The Equality Act 2010
Keeping Children Safe in Education 
Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement
Restrictive interventions, including the use of reasonable force, in schools
Supporting pupils with medical conditions at school 
Special Educational Needs and Disability (SEND) Code of Practice
Sharing nudes and semi-nudes: advice for education settings working with children and young people
In addition, this policy is based on:
Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils 
Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and gives schools the authority to confiscate pupils’ property
DfE guidance explaining that maintained schools must publish their behaviour policy online

Aims and beliefs 
We strive to achieve good behaviour and respect within the school and wider community. Developing strong and respectful relationships with pupils is important in embedding appropriate behaviour expectations through the implementation of personalised, proactive and positive behaviour management strategies. Consistency of behaviour expectations and role modelling from staff support the development of appropriate behaviours.  Creating a stimulating and engaging curriculum is vital alongside opportunities for teaching behavioural and social skills and time to practise these skills in different environments. At Oak Field we:

· Provide a positive learning environment through a broad, balanced, and aspirational curriculum that enables pupils to develop, progress and achieve to the best of their ability.
· Provide a ‘total communication environment’ that maximises pupil’s communication skills and supports their abilities to express their wants, needs and emotions effectively. 
· Ensure that the functions of behaviour that challenges are explored and understood, and that pupils are supported to develop strategies and have opportunities to more positively communicate their needs. With a focus on initially developing co-regulation, moving towards self-regulation. 
· Build positive relationships and connections with pupils.
· Actively teach, encourage and promote positive behaviour and an understanding of the differences between, and the consequences of, the choices that we make. 
· Ensure that values such as respect for ourselves and others, and the celebration of individual differences, is taught and promoted. 
· Create and maintain an environment where pupils feel safe, respected and are free from bullying and harassment.  
· Ensure a consistent approach to positive behaviour support across the school, so that individual needs and priorities are met, and effective responses are promoted.   
· Actively teach and promote strategies that develop self-esteem, emotional-regulation, emotional intelligence and positive relationships.
· Ensure that the school’s expectations and supportive strategies are proactively shared, known and understood by all involved with the school. 
· Ensure a continued commitment to staff professional development to promote best and current practice in meeting a range of complex or changing needs.  
· Work closely and collaboratively with parents, carers and other professionals to support pupils needs.

Roles and responsibilities

The Oak Field governing body is responsible for:

· Reviewing and approving the written statement of behaviour principles 
· Reviewing this behaviour policy in conjunction with the headteacher and SLT
· Monitoring the policy’s effectiveness
· Holding the headteacher to account for its implementation

The headteacher is responsible for:
· The overall implementation of this policy.
· The delegation of roles and responsibilities to other leaders and staff members to implement the policy.
· Reviewing this policy in conjunction with the Oak Field Governing Body.
· Giving due consideration to the school’s statement of behaviour principles. 
· Approving this policy.
· Ensuring that the school environment encourages positive behaviour. 
· Monitoring that the policy is implemented by staff consistently with all groups of pupils.
· Ensuring that all staff understand the behavioural expectations and the importance of maintaining them.
· Providing new staff with a clear induction into the school’s behavioural culture to ensure they understand its rules and routines, and how best to support all pupils to participate fully.
· Ensuring this policy works alongside the safeguarding policy to offer pupils support when necessary.
· Ensuring that the data from the behaviour logs (Antecedent, Behaviour and Consequences or ABC forms) is reviewed regularly, to make sure that no groups of pupils are being disproportionately impacted by this policy. 


Staff are responsible for:
· Creating a calm and safe environment for pupils.
· Establishing and maintaining clear boundaries of acceptable pupil behaviour. 
· Implementing the behaviour policy consistently.
· Communicating the school’s expectations, routines, values and standards through teaching behaviour and in every interaction with pupils.
· Modelling expected behaviour and positive relationships with all pupils.
· Providing a personalised approach to the specific behavioural needs of individual pupils.
· Considering the impact of their own behaviour on the school culture and how they can uphold school rules and expectations. 
· Recording behaviour incidents promptly. (See appendix 1)
· Undertaking any training arranged by school to support their proactive behaviour management strategies
· Keeping themselves up to date with pupils individualised safety and support plans, and contributing to reviewing and updating them. (See appendix 2)
· Class teachers are responsible for making sure that safety and support plans (previously known as behaviour and physical intervention plans) are available in class and that all staff working in their class are aware of them. Single subject teachers are responsible for making sure they are aware of all pupils with plans and have read these.

What we mean by good behaviour  
We believe that good behaviour means that everyone in school: 
· is polite and friendly 
· is kind, caring and considerate 
· should behave appropriately towards each other 
· values the contributions made by others 
 
These behaviours are encouraged in every area of school life and pupils are helped to recognise examples of good behaviour. Due to the nature of the needs of the students at Oak Field School, there can sometimes be occasions where students struggle to maintain good behaviour. As a school we believe it is important to consider each of these in context and on an individual basis - for example, some incidents can arise out of frustrations around communication. However, listed below are some examples of behaviours that we consider need addressing every time they occur.  

· Hurting another pupil or member of staff. 
· Destroying property – either their own or that of others.  
· Attempting to abscond. 

Bullying 
Bullying is defined as the repetitive, intentional harming of 1 person or group by another person or group, where the relationship involves an imbalance of power. Bullying is, therefore: 
· Deliberately hurtful 
· Repeated, often over a period of time 
· Difficult to defend against

Bullying can include: 
	TYPE OF BULLYING 
	DEFINITION 

	Emotional 
	Being unfriendly, excluding, tormenting 

	Physical 
	Hitting, kicking, pushing, taking another’s belongings, any use of violence 

	Prejudice-based and discriminatory, including: 
· Racial 
· Faith-based 
· Gendered (sexist) 
· Homophobic/biphobic 
· Transphobic 
· Disability-based 
	Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, sexuality) 

	Sexual 
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, or inappropriate touching, harmful sexual behaviour

	Direct or indirect verbal 
	Name-calling, sarcasm, spreading rumours, teasing 

	Cyber-bullying 
	Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites  

	Child on Child Abuse 
	Any physical, sexual, emotional, or financial abuse and coercive control exercised between children. It occurs both in person and online, irrespective of age, stage of development, or any power imbalances




The school as a community will not tolerate bullying, racist behaviour or any form of harassment under any circumstances. All staff have responsibility for monitoring any evidence of such behaviour and dealing promptly with incidents. Instances of such behaviour must always be referred to the Senior Leadership Team without undue delay. 
 
Bullying rarely occurs in this school because there is an ethos of tolerance and respect which underpins all relationships. Due to their needs pupils have a high level of support and are closely supervised at all times.
 
If bullying happens, staff will intervene immediately. Staff will reassure the victim, and reassure them of their future safety. If this is within their level of understanding, the pupil who has bullied will be made aware of the hurt and upset they have caused and that it is unacceptable. Work will be done to promote reconciliation between victim and bully. Bullying is addressed as part of the PSHE curriculum.



Behaviour strategies and curriculum 
Many of the children and young people at Oak Field have experienced trauma, may have issues linked to attachment, or have had adverse experiences and therefore may present with complex behaviours. Trauma can include premature birth, illness at birth causing the stress of early parental separation or extended hospital stays. Some of these behaviours will be adaptive responses to their past experience or current situation, some will be related to difficulties with regulation. Their behaviour will be an expression of an emotional or an unmet need and in order to support them we need to be able to read, understand and respond appropriately to their behaviour. This involves being able to empathise with their feelings and understand their thinking. We need to be able to use our knowledge of brain development, trauma and attachment to work out what we need to do to meet their needs. 


We believe that good behaviour needs to be carefully developed, it is too important to be left to chance. We think that everyone learns best when they are clear about what they are supposed to do, and when they are continually and consistently encouraged to do it. It is important for there to be a consistent approach to behaviour management from everyone involved in working with our pupils.  Lessons including those on choice making, consequences of the choices we make, tolerance of, and embracing our differences, as well as our similarities are taught in our curriculum and revisited on pupils’ journeys through school as part of their learning. 


Rules and procedures should:
· Be kept to a necessary minimum.
· Be positively stated, telling the pupils what to do rather than what not to do.
· Actively encourage everyone involved to take part in their development.
· Have a clear rationale, made explicit to all.
· Be consistently and fairly applied and enforced.
· Promote the idea that every member of the school has a significant part to play in supporting positive behaviour. 
· Drawn up in conjunction with the pupils on a class basis, as relevant to those individuals and their needs e.g. class rules

All staff are responsible for setting the tone and context for positive behaviour within
the school

Safety and support plans are developed collaboratively for pupils who on occasion
present with behaviours that challenge, who require more individualised strategies
than those used routinely in classes. These also build on pupils’ individual strengths
and interests. Input from families, and other professionals is key to providing
consistent expectations for pupils.

Preventative strategies:   
When looking at behaviour and our responses to this, we aim to work on preventative strategies, rather than crisis response. Helping pupils to stay engaged and regulated plays an important role in minimising incidents of behaviour that challenges.
As behaviours are a form of communication it is vital to support the development of communication skills for all pupils, using Oak Field’s total communication approach. It is important to use appropriate, clear and consistent visual clarification / communication systems at a level, and in a form most accessible and supportive to the pupil. Each pupil has a communication profile that identifies the means, reasons and opportunities for communication, and staff support communication development through all aspects of the curriculum (see also school communication policy for more detailed information)

Staff receive training to support their understanding and ability to identify the different levels of crisis development e.g. anxiety and defensive / directive and risk behaviour, and understand and apply the different approaches required at each stage to help and support pupils manage their behaviour. Staff also learn about how their own reactions influence the outcome, and how managing their own responses can positively impact a situation. There is also information included in training on how to develop their skills in this area. For individual pupils requiring more support the strategies are outlined in their individual safety and support plans. 

Preventative strategies may also include, but are not limited to:
· the use of sensory circuits and sensory intervention programmes as designed by the Sensory OT.
· the use of individualised timetables.
· opportunities for physical activity breaks / using the gym.
· time outside / walks /use of outdoor play areas. 
· jobs around the school e.g. delivering messages.
· visiting other classes and staff. 
· change of environment. Moving out of the classroom to work in a quieter or calmer space (e.g. common room, library).

Staff will also think about and plan for the environmental factors that may impact on behaviour this could include but not limited to:
· Engaging, interactive environments that are clearly structured, tidy and uncluttered.
· Quiet areas where pupils can choose to go if they are feeling overstimulated –e.g. use of classroom cave spaces / group rooms with soft furnishings and sensory equipment to support regulation. They will be supported at all times by staff when using these areas.
· Appropriate seating arrangements that encourage positive group interactions and effective staff support.
· Use of music / sound / lighting to help calm and focus.


Safeguarding
The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection. We will consider whether a pupil’s behaviour may be linked to them suffering, or being likely to suffer, significant harm. Where this may be the case, we will follow our child protection and safeguarding policy, and consider whether pastoral support, an early help intervention or a referral to children’s social care is appropriate.  Please refer to our child protection and safeguarding policy for more information 
https://oakfieldschool.org/safeguarding/ 

Responding to good behaviour  
When a pupil’s behaviour meets or goes above and beyond the expected behaviour standard, staff will recognise it with positive recognition and reward. This provides an opportunity for all staff to reinforce the school’s culture and ethos.  
In a school where pupils ages range from 3-19 rewards will change depending on age, development stage and personal interests of pupils. Positive behaviour can be rewarded with, but not limited to: 
· Verbal /visual (signed) praise.
· Communicating praise to parents/carers via a phone call, in home-school diaries or via the Seesaw app.
· Being highlighted in the good work section of assemblies. 
· Choice of favourite activities at designated times of the day (some pupils may need immediate rewards, some may work towards end of day rewards).
· Specific reward systems designed by individual classes linked to class or individual pupil interests and that help to remind pupils of expectations and celebrate good behaviour.  
· Sharing their achievements with other key members of staff in the school. 

Responding to behaviour that challenges 
When a pupil’s behaviour causes concern, staff will respond in order to restore a calm and safe learning environment, and support the pupil to reengage in learning. They will also work with the pupil to prevent recurrence of the behaviour that challenges.  
Staff will endeavour to create a predictable environment by responding in a consistent, fair and proportionate manner, so pupils know with certainty what is expected of them and are supported to ensure that is achievable. 
De-escalation techniques can be used to help prevent further behaviour issues arising, such as the use of pre-arranged scripts and phrases.  
All pupils will be treated equitably under the policy, with any factors that contributed to the behavioural incident identified and taken into account. 
When giving behaviour sanctions, staff will also consider what support could be offered to a pupil to help them to meet behaviour standards in the future. 
The school may use 1 or more of the following sanctions in response to unacceptable behaviour: 
· Giving effective reminders of appropriate behaviour using verbal or symbol cues. 
· Providing appropriate levels of support especially at transition times, or during less structured sessions such as lunch and break times.
· Separating the pupil within the class.
· Working on individualised timetables. 
· Sharing concerns with parents and carers. 
· Devising an individual safety and support plan.
· Removal of the pupil from the classroom.
· Suspension. 
· In the most serious of circumstances, permanent exclusion. 

Seclusion
Seclusion is a non-disciplinary intervention that keeps a pupil confined to a place away from others and prevents them from leaving, for the safety of that pupil and/or others. 
We only use seclusion as a safety measure when a pupil is experiencing high levels of emotional or behavioural dysregulation. Seclusion is not used as a threat or punishment and is not a disciplinary response to deliberate or wilful misbehaviour. 
During seclusion:

· The pupil will be secluded in a safe place that does not feel threatening or intimidating to them e.g. groups rooms, classroom cave areas 
· The pupil will be supervised at all times, by at least 1 member of staff who knows the pupils and their needs well.

As soon as the immediate risk of harm has reduced, the pupil will be allowed to leave

When considering and choosing sanctions, the pupil’s personal circumstances will be taken into account, and decisions will be made on a case-by-case basis, but with due regard to the impact on perceived fairness. 
If individual staff or class teams feel that there is a need for additional support during any incident, there are emergency alarms in classrooms, toilet areas and event spaces that can be used. These alert in the office, close to Senior Leaders, and additional support will be deployed to support during these incidents.
Where a pupil is causing ongoing particular concern ‘Circle of Adult’ meetings take place. ‘Circles of Adults’ is designed as an in-depth problem-solving process intended to support teams of adults in schools who work with young people with emotional and behavioural difficulties. They provide an opportunity for colleagues to share with each other anxieties, concerns and difficult feelings which can arise from teaching these pupils, in a safe and constructive exploratory environment. The process involves staff working together to think about the young person to reach a deeper understanding of, and empathy with, their behaviour that challenges, including in terms of identifying unmet needs, and to develop new strategies for working with them.
Working with families is vital in supporting the pupils in school. Building good relationships with parents /carers and finding ways to share information effectively is key to identifying needs and triggers. Families are encouraged to write in the home school diary or contact school via phone to share key information about pupils including for example have they slept well, eaten, missed medication, had seizures or whether there have been any significant changes in the home circumstances. School also regularly liaise with families to share information about each pupil’s daily experiences, including through home-school diaries, the Seesaw app and phone calls (which are logged on Arbor) 
There may be times when pupils require additional support beyond the scope of the school. Accessing support through other agencies can help services to support pupils and families. Referral forms for the following agencies can be found in the behaviour folder in staff share:
Disability outreach team

The team offers support in sleepy kids, Relax kids, Professional and parent consultations and direct 1:1 work with families and young people. The referral must be related to the young person’s disability. The team will decide what support is most appropriate.

CAMHS
Work with children and young people from the age of 0-18 years, their families and carers and professionals working with them. The young people may be experiencing emotional and mental health problems. 
EPS – Nottingham City Eductaional Psychology Service
An Educational Psychologist has training in psychology and child development, and they use their knowledge to support children and young people aged 0-25. Educational Psychologists often work with schools and educational settings to support children, young people and their families.
Neurodevelopmental Pathway & Support Team (Nottingham City) NPST
       The Neurodevelopmental Pathway & Support Team (NPST) is the starting point of the    
       neurodevelopmental pathway for children/young people registered with a Nottingham 
      City GP, where there are queries regarding possible Autism and/or ADHD. 
      See also appendix 3 for other sources of support 

Reasonable force 
We take very seriously ensuring the safety of our pupils and staff. We believe that all pupils and staff have the right to feel safe whilst at school or on school-organised activities. It is understood that in exceptional circumstances, staff may need to take action in situations where the use of reasonable, proportionate and necessary force may be required. Oak Field School acknowledges that physical techniques are only a small part of a whole school approach to behaviour management.
Acceptable forms of physical contact in school  
At Oak Field, due to the nature of the needs of the pupils, physical contact is a necessary part of the day-to-day strategies used to be able to provide appropriate support. It is crucial that any physical contact by staff is done in ways appropriate to their professional role and in relation to the pupil’s individual needs. Occasions when staff may have cause to have physical contact with a pupil include:
· To provide personal and intimate care. 
· To support physical management e.g. positioning into standers or pieces of equipment as part of therapy programmes.  
· To comfort a pupil in distress (so long as this is appropriate to their age).  
· To gently direct a pupil.  
· For curricular reasons (for example in PE, Drama, etc). 
· First aid and medical treatment. 
· In an emergency to avert danger to the pupil or pupils.  
· In rare circumstances, when Restrictive Physical Intervention (RPI) is warranted.  
 
Not all children and young people feel comfortable about certain types of physical contact; this should be recognised and, wherever possible, adults should seek the pupil’s permission before initiating contact and be sensitive to any signs that they may be uncomfortable, embarrassed or have sensory sensitivities to touch. Staff should acknowledge that some pupils are more comfortable with touch than others and/or may be more comfortable with touch from some adults than others. Staff should listen, observe and take note of the pupil's reaction or feelings, and so far as is possible, use a level of contact and/or form of communication which is acceptable to the pupil.  
It is not possible to be specific about the appropriateness of each physical contact, since an action that is appropriate with one pupil, in one set of circumstances, may be inappropriate in another, or with a different child. In all situations where physical contact between staff and pupils takes place, staff must consider the following:  
· The pupil’s age and level of understanding.  
· The pupil’s individual characteristics and history.  
· The duration of contact. 
· The location where the contact takes place (it should not take place in private without others present). 
 
Physical contact must never be used as a punishment, or to inflict pain and all forms of corporal punishment are prohibited. During a restrictive physical intervention physical contact must not be made with the pupil’s neck, breasts, abdomen, genital area, or any other sensitive body areas, or to put pressure on joints – (the exception for any physical contact in these areas is for some pupils during personal and intimate care, for which pupils would have a care plan in place).  It must not become a habit between a member of staff and a particular pupil. Physical intervention should be in the pupil’s best interest and should only be used with an awareness of the need to differentiate the attachment to staff from the attachment to key adults such as parents and siblings. 

Reasonable force covers a range of interventions that involve physical contact with pupils. All members of staff have a duty to use reasonable force, in the following circumstances: 
· To prevent imminent harm to the pupil or others.
· To prevent significant damage to property.
· To ensure safety in situations of dangerous behaviour that cannot be managed by other means.

Incidents of reasonable force must: 
· Always be used as a last resort. 
· Be applied using the minimum amount of force and for the minimum amount of time possible.
· Be used in a way that maintains the safety and dignity of all concerned. 
· Never be used as a form of punishment. 
· Be recorded and reported to parents.
When considering using reasonable force, staff should, in considering the risks, carefully recognise any specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions.  The Crisis Prevention Institution (CPI) decision-making matrix is used to help decide when an intervention is appropriate and helps to guide the development of the safety and support plans for pupils. 
It is important to state that every incident of the use of reasonable force carries risks, and that even when carrying out approved techniques there is the potential for injury to both the student and the member/s of staff involved. RPI techniques seek to avoid injury, but it is still possible that, for example, bruising or scratching may occur accidentally; these are not to be seen necessarily as a failure of the technique, but a regrettable and infrequent side effect of ensuring that the pupil remains safe. Any such injury will be reported on the safety intervention form (see appendix 4)

Staff authorised to use force 
All teachers and staff whom the Head Teacher has authorised to have control of students automatically have the statutory power to use reasonable force within the context of The Education and Inspections Act 2006. 
At Oak Field School the following members of staff have been authorised to use reasonable force where necessary and appropriate: 
· Teachers, teaching assistants, pupil student assistants and midday supervisors and any member of staff who has control or charge of students in a given lesson or circumstance have permanent authorisation. 
· Other members of staff, for example administrative teams, also have the power to use reasonable force if a circumstance should arise in which immediate action should be taken. 
Authorisation is not given to volunteers, students on placements, visitors and parents as they will not have control of students who may present with behaviour that challenges, but will be supervised at all times. These groups of people should not be left supervising students who may present with behaviours that challenge, and the reasons for this will be explained to them. 
Under the Health and Safety at Work Act, employees have a responsibility to report any circumstances which give rise to an increased risk to their health and safety. 
Staff who have, or acquire, permanently or temporarily, any medical condition that may impact on their ability to carry out the strategies in a pupil’s safety and support plans have a duty to report these to the Head Teacher immediately as there may be an impact on their own safety and that of their colleagues and /or other pupils. 




Training and support

At Oak Field the Crisis Prevention Institution (CPI) Foundation Course is used to train staff who are likely to need to support pupils on those occasions where a restrictive physical intervention (RPI) is required, following the philosophy of Care, Welfare, Safety and Security. The training is also based on a person-centred trauma informed approach which will help to support and guide staff’s decisions on what support to provide, and when.  This includes looking at all the strategies that will be used before a restrictive intervention is used as a last resort, such as environmental considerations and de-escalation techniques. New training or refresher training is undertaken every 12 – 15 months. 

There are 2 members of staff in school who are CPI trainers who can train, support and advise around any restrictive intervention that may be required.  
As part of the Induction and CPD programmes, all staff in school also have in-school training on supporting needs in the classroom. There is also ongoing support available and members of the behaviour support team will meet with individuals and class teams to support pupils across the school. 

Reporting and recording 
Reporting and recording incidents of behaviours that challenge are important not just from the legal context and requirements, but because following on from any incident we want to review and learn to support improved outcomes. 
Antecedent behaviour and consequences forms (ABC forms – see appendix 1) are used to record lower level incidents of behaviour that haven’t required a restrictive intervention. These are completed in classes and reviewed on a weekly basis. The aim of the forms is to help identify any triggers or patterns to behaviours. If trends are noted, ideas are shared with class teams around strategies to help minimise the impact of the triggers and are also used in the updating of safety and support plans. 
It is vital that all forms of restrictive practice based on the context, reason and the level of compliance from the pupil are robustly recognised, recorded and regularly reviewed. Any restrictive intervention needs to be recorded on the safety intervention form found on sharepoint in online forms (see also appendix  4 for template), and given to the behaviour lead on the same day that the incident occurs. The behaviour lead (or another member of the senior leadership team) will also communicate with the family around any restrictive intervention that has taken place on the day that it occurs. 
All incidents are reviewed and analysed in a timely way by the support for learning team to identify any patterns or triggers that would inform a review of the support and safety plan. They are also reported to governors on a termly basis.
If whilst dealing with an incident of behaviour that challenges an injury, or the potential for injury to have been caused, has occurred to either a member of staff or a pupil the relevant form should be filled in. Anyone injured must see a first aider.
Violence to staff incidents should be recorded directly on to the Nottingham City Council corporate safety system site – each member of staff will have an individual login when they register and the first aid form completed.  Pupil to pupil violence forms should be completed for injuries between pupils and the appropriate first aid form completed as well. Forms can be found on sharepoint  -  staff -  online forms -  behaviour and challenging incident reporting.  The forms, need to be completed by the member of staff involved or witness to an incident involving a student, and the form then shared with their line manager for the incident to be reviewed. (see appendix 5 and 6 for links and details of forms to be completed)
Post incident
Being involved in an incident can be emotionally and physically demanding for all involved. The needs of staff post-incident may vary from person to person, and from incident to incident. Staff should support each other by covering for those who need time away from the class and working together as a whole-school team. 
In addition procedures are in place to ensure that appropriate support is provided for staff (including access to a confidential support network through PAM wellness) and that following an incident pupil/staff relationships are maintained or improved to ensure a continued positive learning environment. All colleagues are encouraged to seek and offer support where it is deemed necessary. 
Other pupils and visitors who may have witnessed a pupil in crisis may be distressed and need support to understand what has happened and reassurance that everybody is now OK. It is important that the dignity of the pupil in crisis is maintained whilst ensuring that everybody involved is given time and opportunity to express their feelings, fears and anxieties.  
The pupil themselves will also need close monitoring, they may also require a calming activity, time away from the class/activity, resuming with their usual activity/routine, or time with a member of staff to debrief about the incident. At an appropriate time work should take place with the pupil about what happened and why, and what could be done differently next time for a more positive outcome. 

[bookmark: _Hlk159507276]Searching, screening and confiscation  
Due to the nature of the needs of the pupils at Oak Field it would be extremely unlikely that we would need to search or screen the pupils. If this was to take place the school it would be conducted in line with the DfE’s latest guidance on searching, screening and confiscation.
Confiscation
Any prohibited items (listed in section 3 of the DfE policy) found in a pupil’s possession as a result of a search will be confiscated. These items will not be returned to the pupil.
We will also confiscate any item that is harmful or detrimental to school discipline e.g. if a parent has left something in a pupil’s bag or equipment e.g. cigarettes. These items will be confiscated and parents/carers contacted requesting for them to collect any such item from the school.

Mobile phones
Pupils at Oak Field travel to and from school with family or on supervised transport. The majority of pupils don’t have a mobile phone and would be unable to use one without support. Should any pupil bring a mobile phone into school, the class teacher will keep the mobile phone securely during the day (e.g. locked away in a cupboard/ locker) and it would be returned to the pupil at the end of the school day, their parent would also be informed. 

Off-site incidents of behaviour that challenges 
School liaise with families and other agencies such as transport and respite care with the aim of developing consistency in supporting the pupils in the different settings they make experience. It is important to share information between agencies to ensure pupils are supported in the most positive way

Malicious allegations
Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy.
Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy.
In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the local authority designated officer (LADO), where relevant) will consider whether the pupil who made the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social care may be appropriate.
The school will also consider the pastoral needs of staff and pupils accused of misconduct.
Please refer to our child protection and safeguarding policy for more information on responding to allegations of abuse against staff or other pupils, as well as reference to the ‘Disciplinary Procedure Staff facing allegations of Abuse (People Management Handbook for schools)’
This policy will be monitored regularly and reviewed by the governing body at least annually or as required. 
Date Reviewed: April 2026
Next date of review: April 2027

Appendix 
Useful Definitions: 
Seclusion:   
Seclusion - a non-disciplinary intervention involving keeping a pupil confined to a place away from others and prevented from leaving - should only be used as a safety measure to protect others from harm when a pupil is experiencing high levels of emotional or behavioural dysregulation. In such circumstances, the pupil is not acting with intent. Seclusion should not be implemented by staff through threat of punishment. The place to which the pupil is confined should be safe and not feel threatening or intimidating to the pupil. The pupil should be supervised at all times during the period of seclusion. As soon as the immediate risk of harm has reduced, the pupil should be allowed to leave. An incident involving the use of seclusion must be recorded and reported in accordance with the procedures outlined in the section on recording and reporting 
Time Out:   
• Time out restricts the pupil’s access to all positive reinforcements as part of their behavioural programme. This requires a written, agreed plan.  
 Withdrawal: 
Withdrawal involves removing the person from a situation which causes anxiety or distress to a location where they can be continuously supported and observed until they are ready to resume.   


Appendix 1
ABC behaviour logs - Completed for low level behaviours in class
Student:                                    Date:                               
	Time/ Setting
	Antecedent
(what was happening just before the behaviour occurred – where were you? Who else was present? Were you doing? what  directions given, task, describe environment, may also include thoughts/emotional states, physical problems, demands particular objects
	Behaviour
(describe the behaviour in observable terms)
Harm towards other environment
other
Self – injury
Self-neglect (soiling, taking clothes off)
	Consequence
(what happened as a result of the behavior – the response by teacher, other adults, students, etc.)
Redirection, boundaries, verbal de-escalation, sensory activity, preferred activity, consequences, 
	Hypothesized Function
(why the student engaged in the behavior – i.e., communication, frustration, to escape a task/demand, to have control of the situation, self stimulatory, to get a tangible reward, etc.) Did the young persons mood change after the behaviour 

	
	



	
	
	

	
	

	
	
	

	
	
	
	
	



Appendix 2 – Safety and Support Plan 

Name
Signature
Date
Name of staff helping me to develop my plan
Signature
Date






My Safety and Support Plan





My Safety and Support Plan
The My Safety and Support Plan is an individualised plan that the person develops (with the help of staff if necessary) to ensure that potential crisis events are avoided. This should be written in easy-to-understand language so that all staff can implement the plan and provide the person with the necessary person-centred, trauma-sensitive care and support.
The plan’s focus is to understand the person’s history—their strengths, gifts, and abilities; their friends, family, and people that matter; the things that are important as well as the triggers that are likely to lead to crisis—so that such crisis events can be minimised and restrictive interventions avoided. Each person should have their own safety and support plan even if their behaviour is unlikely to escalate to crisis, since the plan helps staff to think about personalising the care and support they offer. The plan helps staff to avoid common conflicts and triggers that often underpin crisis events. It also enables staff to identify escalating behaviour. When staff recognise this behaviour, they can determine the appropriate
person-centred interventions so that restrictive practices can be avoided.

When crisis events cannot be avoided, the
My Safety and Support Plan ensures that staff continue to maintain a trauma-sensitive approach. Any agreed and necessary restrictive interventions continue to
take account of the person’s
immediate needs and wishes

Trauma-sensitive, taking account of the person’s history







Person-centred and based on

in order to ensure that harm is minimised and to maintain the individual’s Care, Welfare, Safety, and SecuritySM.
The plan should be a ‘live’ document that is regularly revisited to ensure that staff understand how to provide good support to the person.

Underpinned by systematic review and
re-evaluation

Attributes of a Safety and Support Plan

human rights

The plan must always be reviewed after a crisis event has occurred so that further
approaches can be implemented
to prevent similar crisis events from happening again.


Based on collaboration and creativity between the person and staff

Prevention-focused

My Circle of Support
(The people who are important to me, my friends and the people who help and support me)


	Primary Preventive Interventions
(Getting the right fit between my needs and my support)
	

	What strengths, gifts, and qualities do I bring? (Getting to know me)







What is important to me? What works for me? (What matters most to me right now, and in the immediate future: What makes for a good day; what keeps me safe and well; what keeps me active, engaged,
and stimulated)







What doesn’t work for me? (What makes for a bad day; what do I find unpleasant or distressing; what do I prefer to avoid)






What does good care and support look like for me? (Identify the ‘best fit’ in terms of the care and support I need to minimise the impact of Precipitating Factors; consider any previous traumatic events, so that the support provided is trauma-sensitive)



	Precipitating Factors/Triggers/Background Factors
(Internal and external factors which trigger or accelerate my risk or crisis behaviour)
	

	My Precipitating Factors/Triggers (My flash points, triggers, and common conflicts that cause my behaviour to escalate)



	Secondary Preventive Interventions
(What helps me to manage my triggers; what decelerates and de-escalates my risk or crisis behaviour)
	

	Anxiety Level
(My known observable behaviours)
	Supportive Approaches
(My calming and support strategies)

	Defensive Level
(My known observable behaviours)
	Directive Approaches
(My calming and support strategies)



	Risk or Crisis Behaviour
(Crisis behaviour which is likely to cause harm to self or other
	

	Risk Behaviour Level
My risk behaviours are:




The level of risk to myself and/or others is:





My preferred strategies to minimise harm are:





Any necessary restrictive interventions staff may need to use include:





To minimise trauma and distress when using restrictive interventions, staff should:



	Post-Crisis Support
(My preferred way of managing my emotions after a crisis event)
	

	Tension Reduction	Therapeutic Rapport
After a crisis event, I prefer to:	Support from staff should include:





Appendix 3 – further sources of support

DSR – dynamic support register 
The Dynamic Support Register (DSR) is a vital national tool designed to support the needs of people with a primary diagnosis of learning disability and/or autism. It helps identify those who may be at risk of crisis and ensures a coordinated response to meet their needs

See behaviour lead if you feel a pupil/family need referring in to this service. Accessing the dynamic support register gives opportunity for families to be connected to the keyworking service and Positive Support Group (behaviour support)











Have questions?
Need additional support?
We’re here to help
Our team of support specialists is here to help ensure the success of your staff training.
· Need to know how to address a specific situation?
· Looking for additional advice on creating a positive, engaging experience for your participants?
· Can’t find training materials?

Visit crisispreven
Appendix 4 – Safety intervention form
Must be filled in and given to the behaviour lead on the day a restrictive physical intervention has taken place. Form found on sharepoint in online forms

Safety  intervention form
	Student name
	


	Class
	

	Date

	

	Time

	

	Time span of whole incident 
	

	Location
	

	Activity

	

	Report compiler

	

	Full name(s) of staff involved in intervention
	

	Full name(s) of witnesses
	



	Reasons for intervention
What were the imminent or immediate risks of harm? 
(Decision making matrix p9 of workbook)

	



Crisis Development Model 
(p13 of workbook)
	Crisis development levels
	What was the pupil doing?
	What were the staff approaches ?

	Anxiety
	



	

	Defensive
	



	

	Risk behaviours
	



	

	Any identifiable triggers?
	



Safety Interventions

	Technique used
	Where
Part of body e.g. wrist, clothing
	

	Disengagement 
Workbook p64-71
	Block and move
	
	

	
	Pull/push
	
	

	
	Lever 
	
	

	
	Turning away 
	
	

	
	

	Technique used
	Level of restriction
Low/medium/high
	Length of time in hold

	Holding Skills
Workbook p 79-85
	Young person seated
	
	

	
	Young person standing
	
	

	
	Children’s seated chair 
	
	

	
	Children’s seated floor 
	
	

	
	Children’s standing
	
	

	
	Transitioning 
	
	






Tension reduction and therapeutic rapport
Workbook p 53

	
	What did you do/ what actions next?

	Supporting in the present  
	



	Understanding the past
	



	Planning for the future
	







	Medical intervention
	Details

	Injury to pupil
	


	Injury to other(s):
	


	First aider informed?
	





	Signed by all staff involved in the intervention
	Printed Name

	
	

	
	

	
	

	
	








Appendix 5
Summary of forms to be completed 
Reporting, recording and general forms – quick review list
	What for 
	Where to find the form
	What to do with it once completed
	Follow up

	Violence to staff
	Electronic form only – speak to line manager before completing the form
Link in the behaviour folder and the forms section on share point
https://secure.nottinghamcity.gov.uk/csacentre/login.aspx
first time you use this site you will need to register (instructions in sharepoint> online forms> behaviour and challenging incident reporting)
Must see a first aider if injury has occurred.
	Speak to line manager before completing form and submitting 

Form submitted electronically

	Line manager to complete investigation and discuss with behaviour lead.
Any actions or changes to be shared with individual or class teams or whole school as appropriate. 

	Pupil to pupil violence form
	sharepoint> online forms> behaviour and challenging incident reporting

download the form and complete either electronically or by hand
DO NOT TYPE INTO THE TEMPLATE

First aid to be given and recorded on first aid form
Ensure parents are informed via phone call and diary message
	Print off paper form and pass to the line manager identified on the form 

	Line manager to complete investigation and discuss with behaviour lead.
Any actions or changes to be shared with individual or class teams or whole school as appropriate
Form to be passed then to behaviour lead 

	Accident form
Staff
	See a first aider on site
Complete Electronic form - speak to line manager before completing the form 
https://secure.nottinghamcity.gov.uk/csacentre/login.aspx
first time you use this site you will need to register see instructions in the online accident forms folder on sharepoint

	Speak to line manager before submitting the form

Form submitted electronically


	SLT to complete RIDDOR form if off work for more than 7 days

	What for 
	Where to find the form
	What to do with it once completed
	Follow up

	Accident form
Pupil – on site treatment
	Sharepoint> online forms> accident form
Download the form and complete either electronically or by hand
DO NOT TYPE ON TO THE TEMPLATE
First aid to be given and recorded on first aid form
Ensure parents are informed via phone call and diary message
	Print off and pass it to the line manager named on the form
	Line manager to complete investigation and file in folder kept in the main office. Any actions to be discussed with SLT

	Accident form
Pupil – off site treatment
	If a pupil is going off site for treatment e.g. straight to hospital and this isn’t due to a pre-existing medical condition e.g. seizures 
Complete online electronic form  - speak to line manager before completing the form
https://secure.nottinghamcity.gov.uk/csacentre/login.aspx
first time you use this site you will need to register see instructions in the online accident forms folder on sharepoint
 (does not need completing if they’re going to check as precaution and no treatment is then given, then an accident form for on-site treatment can be completed as above)
	Speak to line manager before completing the form

Form submitted electronically


	SLT to complete RIDDOR form if off site treatment is given

	Near Miss
	Sharepoint> online forms> accident form templates> near miss
To be used if a near miss incident occurred e.g. no injuries or damage to property but a serious incident could have occurred.
Download and complete form electronically or by hand

DO NOT TYPE ON TO THE TEMPLATE
	Print off paper form and pass to the line manager identified on the form 

	Line manager to complete investigation and file in folder kept in the main office. Any actions to be discussed with SLT

	Safety intervention
	Sharepoint> online forms> behaviour and challenging incident reporting > safety intervention form
Download the form and complete electronically or by hand
	Print form off and ensure all staff involved have read and signed it
Hand form to behaviour lead 
	Incident to be added to bound and numbered book by behaviour lead
Follow up with individual/class team/whole school as appropriate






Appendix 6  : Challenging incident to staff/pupil forms.
If whilst dealing with an incident of behaviour that challenges an injury or the potential for injury to have been caused has occurred either to a member of staff or a pupil, the relevant form should be filled in. For incidents where a member of staff has been injured, staff need to log the incident directly on to the Nottingham City Council corporate safety system using the following link:  
https://secure.nottinghamcity.gov.uk/csacentre/login.aspx   
Each member of staff will have their own individual login when they register.  For incidents where a pupil has been injured the forms can be found on sharepoint -  staff -  online forms  -  behaviour and challenging incident.  The injured person, or member of staff on behalf of a pupil, should complete the first part of the form as soon as possible following an incident. For the forms relating to pupils these should then be printed and passed on to their line manager (usually the teacher in charge of the session the incident occurred in). If an incident occurs during a lunch break the form should be completed and passed to the class teacher of the class the student is based in. For both types of incident the line manager should complete their investigation in to the incident. It is important this is done efficiently in order to ensure that any interventions or adjustments that need to be put in place happen quickly to minimise the chances of a reoccurrence of the incident. The line manager needs to feedback to staff involved in the incident, and to alert the behaviour lead if updates are required to safety and support plans. Once completed the paper form for any incident involving pupils then needs to be passed to the behaviour lead in school. Any queries or questions about the process please see the behaviour lead. 
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